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Future Statements

Except for historical information, there may be matters in this presentation by National Veterinary Care Ltd (the Company) that are forward-looking statements. Such
statements are based on management figures and are estimates only. Forward-looking statements, which are based on assumptions and estimates and describe the
Company’s future plans, strategies, and expectations are generally identifiable by the use of the words ‘anticipate’, ‘will’, ‘believe’, ‘estimate’, ‘plan’, ‘expect’, ‘intend’, ‘seek’, or
similar expressions. Investors should not place undue reliance on forward-looking statements. By its nature, forward-looking information involves numerous assumptions,
inherent risks and uncertainties both general and specific. There can be no guarantee that such estimates, forecasts, projections and other forward-looking statements will
eventuate. Those risks and uncertainties include factors and risks specific to the Company and the industry in which the Company operates, as well as general economic
conditions and prevailing exchange rates and interest rates. Each of the risks, if it eventuates, may have a material adverse impact on the Company’s operating performance
and profits, and the market price of its Shares. Actual performance or events may be materially different from those expressed or implied in those statements.

All forward-looking statements attributable to the Company or persons acting on behalf of the Company are expressly qualified in their entirety by this section.

Except as expressly required by law, the Company has no obligation to publicly update or revise any forward-looking statements provided in this publication whether as a result
of new information, future events or otherwise, or the risks affecting this information. None of the Company, its officers or any person named in this publication with their
consent, or any person involved in the preparation of this publication, makes any representation or warranty (express or implied) as to the accuracy or likelihood of fulfilment
of any forward-looking statement except to the extent required by law. The forward-looking statements reflect the views held only as at the date of this presentation.

nvcltd.com.au

Important Notice and Disclaimer
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FY2019 FY2018 Growth

Revenue $118.4m $82.5m +43.6%

Underlying EBITDA1 $18.0m $13.1m +37.7%

Underlying EBITDA margin 15.4% 16.2% -80bps

Underlying NPAT $8.89m $6.45m +37.9%

NPAT $8.04m $6.24m +28.9%

EPS (basic) 12.38cps 10.63cps +1.75cps

¹ EBITDA – Earnings before interest, tax depreciation and amortisation (non-IFRS Information). Includes non-controlling interest. Underlying EBITDA excludes acquisition, integration and other
one-off items. Refer to page 23 for further details.

FY2019 Financial Highlights

nvcltd.com.au 4

• Significant revenue growth, driven by 32 
acquisitions (incl Pet Doctors Group NZ)

• Approx. A$45M pa of historical revenue 
acquired

• Underlying EBITDA margin of 15.4% 
exceeds guidance range

• Strong NPAT growth

• 3.5 cps fully franked dividend declared
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FY2019 FY2018 Growth

Clinics Owned 98 66 +48.5%

• Acquired Pet Doctors Group (NZ) in Oct 2018 – 25 clinics – NZ to 36 clinics at 30 June

• 6 clinics acquired in Australia – further expansion across QLD, NSW and VIC; 1 clinic acquired in NZ

• Divestment of online retail business Pet Post in late 2018 (a Pet Doctors business)

Portfolio Organic 
Growth

1.58% 2.54% -0.96bps

• Total portfolio organic revenue growth (LFL) of 1.58% 1  for the 12 months ended 30 June 2019

• Positive organic growth despite significant acquisition and integration activity in the last 12 months

• Total portfolio organic revenue growth for July 2019 1 of 4.15%

Best for Pet Members 25,198 18,750 +34.4%
• Wellness Program in >80 clinics (including Pet Doctors)

• Current members total 26,522, including 3,209 across the Pet Doctors Group

NPS 77.44 76.23 Target >75
• NPS consistently above target, with over 20,500 surveys completed since 1 July 2018

• Positive indicator of client satisfaction

Clinics (members) in 
Management Services

426 403 +5.7%
• Acquisition of a competitor buying group announced in July; expected to settle in Q1 FY20

• NVC will then represent approx. 24% 2 of the Aust & NZ small animal market through NVC and MS clinics

1 Like for like sales growth reflects total portfolio’s performance, excluding strategic divestment and clinic renovation periods, held for a minimum of 12 months
2 NVC management estimate of number of small animal clinics in Australia and NZ nvcltd.com.au

FY2019 Operational Highlights

Sept 2018

$18m placement

Oct 2018

+ Pet Doctors NZ

Jul - Dec 2018

+ 6 Aus clinics

Jan - Jun 2019

+ 1 NZ clinic

Jun 2019

$85m bank facility

Jul 2019

+ 1 Aus clinic 

(total 99 businesses)
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Achievements – Growth Since IPO

nvcltd.com.au

NOW - 99 veterinary services businesses across Australia and New Zealand
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1

- clinics and veterinary services businesses - vet training centres

NVC's portfolio

2

- vet nurse training centres

Growth in NVC owned and managed businesses

Since IPO in August 2015, NVC has achieved exponential business growth within the veterinary services industry

August 2017
11,710 members

August 2018
20,032 members

Current
26,522 members

August 2016
5,441 members

Wellness Program Members
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Number of NVC employees has more than doubled since 2016

Achievements – Growth Since IPO (continued)

nvcltd.com.auStrong revenue and profit CAGR is driven by acquisitions and organic growth

Revenue (statutory) growth ($M) NVC operations supported by over 1,000 people

Veterinary 
professionals

25%

Practice 
managers

7%

Nurses

42%

Support 
positions

19%

Support 
office

5%

Vet nurse 
plus

2%

Underlying profit growth ($M)
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Tomas Steenackers Managing Director & Chief Executive Officer

Dr Alex Whan GM Vet Services

Jason Beddow Chief Financial Officer

Roy Walker GM Operations Australia

Paula Sadler GM Marketing and Managed Services

Gillian Porter GM Human Resources

Janita Robba Commercial Manager and Company Secretary

James Terry GM Operations New Zealand

Tomas is the founding CEO and MD of National Veterinary Care Ltd who brought
together the initial portfolio of 35 clinics and took the company to listing on the ASX in
August 2015. Over the past four years he has more than doubled the business to a
thriving market leading organisation comprising of more than 95 veterinary clinics
supported by 5 training facilities and complementary managed services.

Janita has extensive financial, governance and commercial experience. Janita is a
Chartered Accountant and has worked with listed and unlisted companies across a range
of industries, including in senior management roles at Flight Centre Limited and Unity
Pacific Group.

Dr Alex has over fifteen years of veterinary experience, practicing veterinary medicine in
both Australia and overseas and has experience in both large and small animal
medicine. Alex was previously the Lead Veterinarian and Practice Owner at Brunswick
Central Veterinary Clinic in Melbourne, establishing the clinic into a multiple million-
dollar operation.

Jason has extensive experience in senior financial roles with private equity and listed
companies in the health and pharmaceutical sector, as well as audit and advisory roles
with big four accounting firm Deloitte. Jason was previously the CFO of ASX-listed mining
products and services business PPK Group Limited.

Roy has a strong background in the veterinary industry, with management roles within
Greencross Ltd, managing group and state operations teams. Roy was previously the
Senior Operations Manager of G8 Education Ltd.

Paula joined NVC with a strong background in senior marketing management roles with
experience in both publicly listed and private companies in animal health,
entertainment, sport, retail and a large full service marketing agency. Paula has a strong
background in customer relationship marketing, marketing strategies, digitally-led and
integrated marketing communications.

Gillian comes from a generalist HR background within the hospitality industry, working
with large multisite restaurant groups including the Jamie Oliver brands. Gillian has
strong experience in start-up sites, workforce planning, talent acquisition, process
improvement and system implementation.

James has worked in the Animal Health Industry for 27 years, mostly recently as the
General Manager of Provet New Zealand. James has significant experience in
leadership, strategic planning and leadership roles.

Senior Management

nvcltd.com.au 8
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• NVC businesses (excluding Pet Doctors) have achieved good margin growth during FY2019

• Lower margins in Pet Doctors Group since acquisition have impacted overall NVC margin growth in FY2019

• Analysis based on pro forma FY2018 to include Pet Doctors

EBITDA Margin % FY2019
FY2018

(Pro-forma)

NVC (excl Pet Doctors) 3 17.2% 16.2%

Pet Doctors 11.1% 2 13.0% ¹

Total NVC 15.4% 14.5% 4

¹ actual performance for the 9-month period Oct17-Jun18 excluding support office and disposed Pet Post online business

2 actual performance for the 9-month period Oct18-Jun19 excluding support office and disposed Pet Post online business

3 NVC Group excluding Pet Doctors (FY2019 includes other non-Pet Doctors acquisitions)

4 NVC Group including pro-forma Pet Doctors results

Underlying EBITDA Margin Analysis

nvcltd.com.au

EBITDA Margin – NVC (excl Pet Doctors)
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• Pet Doctors EBITDA margin historically ranged between 
11%-14% (as shown in graph to right)

• Targeting to bring Pet Doctors profitability in line by end of 
2020

• Improved profitability to be achieved through revenue 
organic growth, as well as COGS (incl supplier synergies) and 
wages improvements – indicative FY20181 comparisons 
between Pet Doctors and NVC are:

Indicative - recent historical Pet Doctors NVC NZ*

% of Revenue % of Revenue

Cost of Goods Sold (COGS) 32% 32%

Wages 44% 35%

EBITDA Margin (Clinic) 14.3% 20.6%

* Excluding Pet Doctors Group

Pet Doctors Clinics Performance Improvement Targets

nvcltd.com.au

Clinic EBITDA (NZ $m)1 and EBITDA margin (%)

~300bps of margin over last three years, with upside potential

PD and NVC NZ share similar gross margins, however scope exists to 
increase clinic margins further, from improved supplier terms, and 
implementation of NVC operating systems and clinical best practice

1 Year end 31 March

11
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• A key focus during FY2019 was business integration and cultural alignment of leaders and clinics teams

• A range of initiatives have been implemented that will drive improved Pet Doctors group performance during FY2020

Marketing Initiatives

- to increase client engagement
and increase revenue

• Online bookings implemented – delivering on convenience for clients

• Online Best for Pet sales introduced – growing client take up

• Rebranding two clinics – for community integration

• Website re-design and SEO/website traffic optimisation – large traffic increases achieved

• Localisation of social media platforms – growing followings and improving targeted local promotion

• eDM communication direct to clinic clients – multiple touchpoints – pet lifecyles, Best for Pet, national campaigns

• Other marketing imperatives eg campaigns managed by NVC support office (not done pre NVC ownership)

Clinic Initiatives

– to improve clinic performance
and profitability

• Reimplementing the clinic practice management system (which was not well implemented prior to NVC ownership)

• Review of standards of care – consistent standards and full servicing of clients

• Review of pricing and billing processes – to minimise missed charges and discounting

• Training on COGS management - to reduce costs

• Review of rostering and staffing levels and train leaders to manage wages efficiently

• Focus on supplier compliance - to maximise rebate opportunities

People/Leadership Initiatives

– for employee engagement

• Strengthened support for clinics – incl Regional Managers, peers in other clinics and support office resources (HR, finance etc)

• Dedicated NZ Vet Manager to drive standards to support Veterinary Surgeons

• Leadership development program rolled out across NZ for Practice Managers and Lead Veterinarians

• Enforcing minimum communication and operating standards e.g. team meetings

nvcltd.com.au 12

Pet Doctors Integration & Performance Improvement Plan
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Key Business Initiatives • Vet managers driving intensive biopsy program to identify quick business improvement opportunities in poorer performing clinics

• Use of new real time data reporting tools to be more agile across the business

• Range of HR initiatives to build on our values and attract, engage and retain employees – includes aggressive and targeted recruitment strategies

• Quarterly health checks and performance reviews across all areas of the business

Clinic Mergers • 6 smaller Pet Doctors clinics were consolidated during FY2019  - to achieve sustainability through larger size operations – expect to see the 

benefits of these during FY2020

• Strategic acquisitions of smaller clinics in locations near smaller NVC clinics to create more stable and higher performing clinics – two of these 

have been completed in the last 12 months and can be acquired at lower multiples due to size

• This strategy was trialled in Qld during FY2019 with good results – 25% average reduction in wage costs and EBIT margin improved by av. 14%

New Greenfield Clinics • Opening of first new greenfield clinic in September 2019 in Queensland - services will include grooming, boarding and doggy daycare

• Will consider similar opportunities in other Aust or NZ locations where viable

Portfolio Organic Growth • Total portfolio organic revenue growth (LFL) of 1.58% 1  for the 12 months to 30 June 2019 

• Impact of initiatives already evident in recent months – July 2019 organic growth of 4.15%

1 Like for like sales growth reflects total portfolio’s performance, excluding strategic divestment and clinic renovation periods, held for a minimum of 12 months at balance date

• NVC group (excl Pet Doctors) has collectively performed well in FY2019 with EBITDA margin improvement to 17.2%

• Continued focus in FY2020 on further margin improvement and other synergy opportunities

• Growth by acquisition to continue – strategic approach

nvcltd.com.au

Improving Performance of NVC
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• NVC’s client loyalty program is a key marketing and 

revenue generating initiative

• Annual fee payable for bundled discounted services to 

support overall health and wellness of pets

• Offered by more than 80 clinics – incl Pet Doctors Group 

since February 2019

• Online sales functionality recently launched and 

growing weekly

• Digital marketing strategy driving sign ups by both 

existing and new clients

• Other marketing initiatives include:

- marketing content refresh

- increased focus on the Best for Pet digital strategy 

- inclusion of potential savings on client invoices –

e.g. If you were a Best for Pet member today you would have saved $X

• Target of 36,000 members by 30 June 2020

• Pet Doctors target of 8,000 members in first 12 months 

Active clients 
of BFP Clinics

(NVC all)

BFP Members
(NVC all)

% Active 
Clients

(NVC all)

Active clients 
of BFP Clinics
(Pet Doctors)

BFP Members
(Pet Doctors)

% Active 
Clients

(Pet Doctors)

30 June 2019 220,260 25,198 11.4% 48,028 2,378 4.9%

22 Aug 2019 229,877 26,522 11.5% 48,442 3,209 6.6%

NVC Pet Wellness Program –

nvcltd.com.au

Members on average increase their annual spend by over 90%,
while also increasing their frequency of clinic visits to realise membership benefits

Best for Pet Wellness Program Best for Pet Numbers

Online Signups Best for Pet Signups % New Clients

July 2019 128 10.9%

Aug 2019 (to 22 Aug) 95 21.1%

15

• 27% of clients pay upfront; 73% of clients pay on monthly plans 

• Best for Pet eDMs have an average open rate of 53.52% (industry average 21.09%)

* An active client is a client who has been invoiced in the last 12 months
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Training and 
Education for the 
Veterinary Industry

• 5 Centre's across Australia and New Zealand

- 3 VTC - in Brisbane, Melbourne and Christchurch

- 2 Vet Nurse Plus education centres – in Auckland – NZQA accredited veterinary nursing certificate and 

diploma programs offered to up to 100 students each year

Growth
Opportunities

• Opportunities to employ nurses from the Vet Nurse Plus courses – to fill vacancies & grow NZ clinic workforce

• 4th VTC facility being considered for Auckland location – potential opening in late 2019 – total centres will be 6

• Targeting 50% of attendees at training facilities to be non-NVC clinics/attendees (including UVG members)

nvcltd.com.au

Industry Leading Veterinary Training & Education Centres

Brisbane

Melbourne

Christchurch

Auckland

16
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$1.25

$1.81

$2.21

FY17 FY18 FY19

273 

337 

403 

426

500

 30 Jun 16  30 Jun 17  30 Jun 18 30 Jun 19 + ACQ

Members

• Strong performance has continued during FY2019

• Procurement value has increased for members year on year (increasing returns to members through rebates and point of sale pricing)

• Growth by acquisition in Q1 FY2020 will see the business reach over 500 independent clinics being serviced

Management Services & Procurement – FY2019 Performance

Rebates Paid To Members ($M)

+183%

+76%

nvcltd.com.au 18
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Growth Strategies for Management Services

• BDMs start in September and will drive growth of  the member base and 
upsell services and training centres

• 3 levels of membership will be available from settlement of acquisition 
ranging from $297 to $1,195 per month

• Procurement
• Procurement + marketing
• Procurement + marketing + coaching and clinic management 

support 

• Existing members will be able to upgrade membership to benefit from 
the broader range of services

• Marketing services is a key opportunity – NVC has developed unique, 
industry leading offerings

• Increased member attendance at NVC training centres

• Continue to improve supplier agreements and promotional 
opportunities for member benefit

• Growth of member base in NZ (entry to market 12 months ago)

BDMs will be integral in growth of the member base by actively 
engaging with independent clinics and cross selling other NVC 
services including training – they will also identify acquisition 
opportunities for NVC.

nvcltd.com.au

Management Services & Procurement – FY2019 Strategy

NVC will represent 24%1 of the small animal vet industry once the announced GPO acquisition settles

Target of 600 members by 30 June 2020

191 NVC management estimate of number of small animal clinics in Australia and NZ
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Marketing

• Website development & online 
bookings

• SEO & SEM
• Social media
• Campaigns & supplier promotions
• Graphic design
• Printing
• Newsletters & local area marketing
• Wellness Programs

Leadership Development

• Leadership training
• Leadership development programs

HR

• Policies and procedures
• Contracts
• Recruitment

nvcltd.com.au

Management Services & Procurement – Member Services

Training

• NVC Veterinary Training Centres
• Clinical training
• Client Service Training
• Supplier training

Procurement

• Manufacturers
• Wholesalers
• Other services providers e.g. 

electricity, insurance, stationery
• 55 supplier agreements

Practice Management Support

• Practice management systems
• Practice management services
• Practice management training
• Standards of Care and 

KPI/Benchmarking

20

NVC offers to independent clinic members a range of services to assist them with optimising clinic performance
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FY2019

$’000

FY2018

$’000

Sales Revenue 117,191 80,542

Direct expenses (28,060) (18,861)

Gross margin 89,131 61,681

Gross margin (%) 76.0% 76.5%

Operating expenses 1 (71,108) (48,596)

EBITDA 2 18,023 13,085

EBITDA margin (%) 15.4% 16.2%

Depreciation (2,232) (1,360)

Finance expense (2,220) (1,504)

Profit before tax 13,571 10,221

PBT margin (%) 11.6% 12.7%

Income tax expense (3,960) (3,129)

Net profit after tax 9,611 7,092

Non-controlling interest (720) (644)

Net profit after tax attributable to owners of NVL 8,891 6,448

NPAT margin (%) 7.6% 8.0%

Earnings per share - basic (cents) 13.69 10.99

¹ Excluding acquisition, integration and other one-off expenses and revenues.
² EBITDA – Earnings before interest, tax depreciation and amortisation. Includes non-controlling interest. 

Commentary

Revenue

The increase in revenue was driven by 32 acquisitions during the financial
year, the full impact of 13 prior period acquisitions and organic growth during
the financial year.

Gross margin %
Total gross margin of 76.0% is down from 76.5% in FY2018, due to the
dilutionary impact of the larger scale New Zealand (NZ) operations following
the Pet Doctor acquisition. New Zealand clinics historically operate at lower
gross margins to their Australian counterparts mainly due to a higher retail
sales mix.

Operating expenses

Operating expense growth mainly reflect the increasing scale of operations

and impact of the Pet Doctors clinics which have historically operated with a

higher cost base (particularly wages) than their NVC counterparts.

Profitability

EBITDA margin of 15.4% exceeds NVC’s full year guidance range of 14.5-15.0%.

Profit & Loss Statement – Underlying 1

nvcltd.com.au 22
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Commentary

Increased acquisition and integration costs reflect the 32 acquisitions

during the financial year compared to 13 in the prior year.

Writeback of contingent consideration (recorded as Other Revenue) in the

current year relates to 4 clinic’s earnout amounts that were not paid due

to underperformance against EBIT hurdles.

Acquisition and integration costs include professional fees and stamp duty,

as well as the provision of a dedicated team to provide support for due

diligence, settlement and systems integration. Current year acquisition

costs also include warranty and indemnity insurance costs of $0.2m for

the Pet Dr transaction.

Other items in the current year of $0.39m mainly relates to the impact of

adopting new accounting standard AASB 15 Revenue from Contacts with

Customers which saw a one-off decreasing revenue adjustment related to

the Best for Pet loyalty program.

EBITDA 1 NPAT ²

FY2019 FY2018 FY2019 FY2018

$’000 $’000 $’000 $’000

Statutory Performance 17,195 12,527 8,041 6,237

Writeback of contingent 
consideration at fair value

(1,630) (1,934) (1,630) (1,934)

Restructuring and Integration costs 1,066 457 1,066 457

Loss on disposal of business - 272 - 272

Trading loss of disposed business - 72 - 72

Acquisition and transaction costs 1,010 1,168 1,010 1,168

Other one-off 382 523 382 523

Notional interest expense - - 617 153

Effective tax rate ⁴ - (595) (500)

Total Adjustments 828 558 850 211

Underlying Performance ³ 18,023 13,085 8,891 6,448

1 EBITDA – Earnings before interest, tax depreciation and amortisation. Includes non-controlling interest.
² NPAT – Net profit after tax attributable to shareholders after allowing for non-controlling interests
³ After excluding the impact of adjustment items including acquisition, integration, restructuring and other one-off costs and revenues.
⁴ Effective tax rate used on adjustments (excluding non-deductible stamp duty from acquisitions, capital loss on disposal of business and cost base 
adjustments related to contingent consideration) is 30%

Underlying Adjustments

nvcltd.com.au 23

http://www.nvcltd.com.au/


¹ EBITDA – Earnings before interest, tax depreciation and amortisation. Includes non-controlling interest.
2 As outlined in the previous slide, Statutory revenue includes items that have been excluded from underlying results such as write back of contingent acquisition consideration and transitional 
impact of adopting new accounting standard AASB 15 Revenue from Contacts with Customers.

nvcltd.com.au

Profit & Loss Statement – Statutory

FY2019

$’000

FY2018

$’000

Revenue2 118,439 82,476

Direct expenses (28,060) (18,861)

Gross margin 90,379 63,615

Gross margin (%) 76.3% 77.1%

Operating expenses (71,108) (48,596)

Acquisition, integration and other one-off expenses (2,076) (2,492)

EBITDA 1 17,195 12,527

EBITDA margin (%) 14.5% 15.2%

Depreciation (2,232) (1,360)

Finance expense (2,837) (1,657)

Profit before tax 12,126 9,510

PBT margin (%) 10.2% 11.5%

Income tax expense (3,365) (2,629)

Net profit after tax 8,761 6,881

Non-controlling interest (720) (644)

Net profit after tax attributable to owners of NVL 8,041 6,237

NPAT margin (%) 6.8% 7.6%

Earnings per share - basic (cents) 12.38 10.63

24
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FY2019

$’000

FY2018

$’000

ASSETS
Cash and cash equivalents 19,841 11,861
Trade and other receivables 3,363 3,020
Inventories 4,222 2,677
Property, plant and equipment 9,596 5,752
Intangibles 145,859 99,296
Deferred Tax 1,885 1,469
Other 981 166
Total Assets 185,747 124,241
Liabilities
Trade and other payables 14,930 8,799
Income Tax 471 827
Employee benefits 3,441 2,589
Borrowings 54,821 34,041
Deferred consideration 10,965 3,934
Revenue received in advance 2,496 902
Other 236 182
Total Liabilities 87,360 51,274
Net Assets 98,387 72,967

Shares on issue 67,001,366 59,051,366

Commentary

Cash

Cash reserves at balance date remain strong, with surplus cash available

for growth initiatives.

Working capital

Net working capital changes largely reflects the increasing scale of

operations following the Pet Doctors acquisition.

Debt

Drawn $54.8m of core debt facility ($85.0m) with EBITDA leverage at

1.97x (net)1. The debt facility and cash reserves provides significant

headroom to fund future acquisitions and other growth initiatives.

Deferred consideration

Growth reflects the 32 acquisitions during the period, including Pet

Doctors acquisition of $4.0m and other non-current amounts of $2.5m.

Revenue in advance

Revenue received in advance is predominantly in relation to the Best for

Pet program with membership revenue recognised over the 12 month

subscription period.

FY2019

$’000

FY2018

$’000

Debt metrics
Net debt 34,980 22,180
EBITDA leverage 1 1.97 1.82 nvcltd.com.au

Balance Sheet

1 Bank Facility basis
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1H FY2019

$’000

FY2018

$’000

Underlying EBITDA 1 18,023 13,085

Other non-cash items 319 207

Changes in working capital 2 878 1,220

Underlying Operating Cash Flows (pre-tax, ungeared) 19,220 14,512

Conversion (%) 107% 111%

Ungeared, pre-tax operating cash flows - Underlying 19,221 14,512

Acquisition, integration and other one-off costs 3 (2,075) (2,220)

Ungeared, pre-tax operating cash flows - Statutory 17,146 12,292

Net finance costs paid (2,176) (1,545)

Income tax paid (3,638) (3,905)

Net cash from operating activities 11,332 6,842

Net payments for purchase of businesses 4 (37,919) (14,041)

Net payments for purchase of non-controlling interests - (473)

Net payments for plant and equipment (2,156) (1,656)

Proceeds on sale of business 659 2,365

Net cash used in investing activities (39,416) (15,214)

Net proceeds from share issue 17,522 (7)

Net proceeds from borrowings 20,767 9,441

Dividends/net loans paid to non-controlling interests, 

members and related parties

(2,406) (2,334)

Net cash from financing activities 35,883 7,122

Net increase/(decrease) in cash and cash equivalents 7,799 (1,250)

¹ EBITDA – Earnings before interest, tax depreciation and amortisation. Includes non-controlling interest. Excluding acquisition, integration and other one-off expenses and revenues
² Excludes income tax and finance costs
³ Excludes non-cash items such as writeback of contingent consideration liability and loss on disposal of business in FY2018.
4 Includes payments for contingent consideration in the current year and contingent consideration refunds in the prior year relating to the initial portfolio (being cash held in trust or restricted shares) 

Commentary

Operating

Operating cash flows during the period were primarily driven by net

working capital changes following the Pet Doctors acquisition. Looking

forward, NVL expects EBITDA cash conversion in the range of 95-100%.

Investing

Primarily relates to the 32 acquisitions during the year compared with 13

in the prior period offset by cash proceeds from the strategic disposal of

Pet Post Online retail business.

Financing

Financing cash flows reflect $20.7m net debt drawn and $17.5m net

share capital raised to fund the Pet Doctors and other business

acquisitions, less dividends paid.

nvcltd.com.au

Cash Flow Statement
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• Amount Fully franked 3.5 cents per share

• Ex dividend date 6 September 2019

• Record date 9 September 2019

• Payment date 2 October 2019

nvcltd.com.au

FY2019 Dividend

The company has declared an FY2019 dividend.

Dividend details are:
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• NVC will adopt the new lease standards AASB 16 from 1 July 2019

• NVC will adopt the modified retrospective approach, accordingly 
AASB 16 will be applied prospectively and comparative amounts 
will not be restated. 

• Recognise on balance sheet:
• Lease asset: right of use underlying leased assets
• Lease liability: present value of future lease payments

• Recognised in the income statement depreciation of lease asset 
and Interest on lease liabilities

• Estimated pro forma impact on FY2020 includes:
• Positive impact on EBITDA of $5.9m to $6.5m
• Negative impact on profit before tax of $1.6m to $3.1m
• No impact on cash flows
• No impact on debt covenants

Estimated pro forma impact of new lease accounting standards 
on FY2020 1

Balance sheet (1 July 2019)

Assets (right of use) Increase $53.9m to $59.6m

Liabilities (leases & make good) Increase $53.9m to $59.6m

Retained earnings nil

Income Statement (FY2020 impact)

Depreciation Increase $5.3m to $5.9m

Finance cost (interest) Increase $2.8m to $3.1m 

Occupancy cost (rent) Decrease $5.9m to $6.5m

New Lease Accounting Standards AASB 16

nvcltd.com.au

1 Estimated pro forma impact may be different from actuals due to: 
• Changes in lease portfolio and incremental borrowing rate used 
• Foreign currency fluctuations
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Organic Growth

• Expansion of the Wellness Program – Best for Pet

• Enhancing standards of care by upskilling of veterinary professionals through the NVC's Veterinary Training Centres

• Benchmarking of clinical standards across practices to identify training opportunities and optimise service offerings

• In-house provision of more complex services to reduce external referrals outside of NVC

Growth by Acquisition
• Significant opportunity for further industry consolidation in the veterinary services sector due to the fragmented 

nature of the industry and the changing characteristics of the veterinary workforce

Growth of Management 
Services and Procurement

• Leveraging NVC’s strong buying power and systems

• Unique clinical training offerings through NVC’s Veterinary Training Centres

• Providing support to smaller independent clinics (approx. 2,600 clinics in Australia and New Zealand)

• Providing bespoke service offerings and support to corporate groups in the health sector

nvcltd.com.au

Growth Strategy

Organic growth 

Improved performance of existing businesses

NVC has three core growth platforms, each with attractive returns and significant runway remaining as it strives to increase its market share

Acquisitions
Strategic acquisitions that geographically and 

culturally complement NVC's portfolio

MSP

Leveraging NVC services and systems

30
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FY2020 Full Year Guidance

nvcltd.com.au

• Underlying revenue expected to be above $140 million (growth of 20% above FY2019 underlying revenue) 

• Underlying EBITDA margin expected to 15.5-16.0%

• Excludes the impact of AASB 16 Leases

31

FY2020 Guidance

Based on NVC’s current initiatives and businesses, the FY2020 full year guidance is:
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Susan Forrester Chair and Non-Executive Director

Tomas Steenackers Managing Director and Chief Executive Officer

Kaylene Gaffney Non-Executive Director

Susan is a highly respected and accomplished professional company director with a powerful blend of management, board and consulting experience across ASX-listed, public and private companies. She 
draws on 30 years of expertise spanning the legal and professional services, healthcare, childcare and telecommunications sectors to bring a practical and pragmatic approach to her board contributions.
She is currently a director of ASX listed entities G8 Education Ltd, Over the Wire Ltd and Viva Leisure Ltd. 

Tomas is the founding CEO and MD of National Veterinary Care Ltd who brought together the initial portfolio of 35 clinics and took the company to listing on the ASX in August 2015. Over the past four years 
he has more than doubled the business to a thriving market leading organisation comprising of more than 95 veterinary clinics supported by 5 training facilities and complementary managed 
services. Before founding NVC, he gained extensive senior management experience in the veterinary, health, pharmaceutical and pathology sectors.

Kaylene has had a career in senior financial roles for over 25 years in the retail, aviation, telecommunications and information technology sectors. She currently holds a senior executive financial role with 
Super Retail Group Limited. Kaylene has previously served as a non-executive director of ASX listed MSL Solutions Limited, a non-executive director and Chair of the Audit and Risk Committee for Wotif.com 
and in 2016, she served as Queensland State Chair of Chartered Accountants Australia and New Zealand. Kaylene is Chair of NVC’s Audit and Risk Committee.

Board of Directors
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